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Managing Partner at Block Mill Capital
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Our Clients
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The Biopharma Landscape
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The Top 10 Use Cases for Smartsheet
in Biopharma

© 2024 DigitalRadius     www.digitalradius.com



#1



Key Features:

Intake and Approval
Detailed clinical timelines
Site enrollment tracking
Access controls
Role based actions
Show summary portfolio data
Integrate with budget and planning
tools
Manage Clinical inventory
Track Manufacturing lots and batches
Issue Tracker
Key Reports and Metrics

Clinical Project Management and
Clinical Single Source of Truth

Manage your clinical trials, understand
your portfolio, collaborate on action items,
communicate changes, and create a
Single Source of Truth (SSoT) for your
Clinical teams.
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New Features

Track Site Enrollment with Real Time Integration
Plan vs Actuals broken down by site
Integration into Supply Chain calculations
Key milestones 
Fully validated Deviation Tracker (optional)

Site Enrollment

Leverage ClinSheets as a Single Source of Truth
CRO, Regulatory, and GMP/GLP Integrations
Single entry on key dates, date changes, and status
Notifications and updates of changes to affected parties
Integration with ERP for Budget, FP&A for Planning

Clinical SSoT Integrations
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Overview:

Track and manage the operations of R&D
including projects, experiments, and studies. A
great supplement to ELN and LIMS platforms,
which can be integrated, Smartsheet allows you
to request, approve, and track your R&D ops
including experiments, projects, assays, and small-
scale lot and batch manufacturing. 

Key Features:

Request and approval process
Dashboards and reports 
Analytics 
Notifications and reminders
Built in communication 
Data management

R&D Tracking: Experiments,
Projects, Assays
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Overview:

One of the most common biotech problem we
hear from our customers: How do I track
batches and lots?

DigitalRadius uses Smartsheet to build Lot &
Batch Trackers for customers of various
stages; before purchasing a tier 1 ERP, MES, or
QMS, or supplementing gaps in those tools.

Key Features:

Manufacturing and Quality Lot/Batch
Tracking
Integrations with data sources (e.g. QMS)
Reporting and analytics, executive
dashboards
“One pane of glass” view of status, ops
Status integration with Clinical PMO
(optional)

Manufacturing & Quality Tracking:
Lots & Batches
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Commercial & Market Access
Project Tracking
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Overview:

We help Commercial teams streamline the
management of complex multi-stakeholder
projects such as market access and product
launch.  

We help Commercial teams streamline the
management of complex multi-stakeholder
projects such as market access and product
launch.  

Key Features:

Role-Based Access Controls
Collaboration with External Agencies
Commercial Launch Timelines
Reporting and analytics, executive
dashboards

#4
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Overview:

While major platforms like Ariba and Coupa are
powerful, they are also expensive and often not
phase-appropriate. 

Our Vendor Management solution enables
automation around time consuming processes for
managing RFI/RFP tracking, risk assessments, and
Vendor Performance. Data no longer needs to
exist is silos with integration to ERP, QMS, and CLM
tools. 

Key Features:

Vendor Assessment and Approval
Process 
Published ‘Approved Vendor’ Lists 
Customizable RFI, RFQ, RFP Processes
Vendor Analysis
Vendor Risk Management 
Streamlined On/Offboarding
Integrated Stakeholder Workflows

Vendor Management#5
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Overview:

A major gap in the industry is automation around
worker management, including all worker types
from FTEs to Contractors, Consultants, and Service
Providers. 

DigitalRadius’ Worker On/Offboarding solution
manages everything from worker data, to
stakeholder tasks, new joiner trainings, equipment
and software requests. 

Key Features:

Feature parity with top tier HRIS solutions 
Workflow automation and task
assignment based on Worker Type
Stakeholder specific workflow e.g.
Facilities, IT
Automated Offboarding alerts and
workflow based on worker contract end
date

Worker On/Offboarding #6
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Overview:

A major challenge we see our customers face is
how to manage training, both GxP/Quality
focused and broader company training. 

Rather than incurring the high-cost of a LMS, we
build custom training platforms with full
automation and role-based access controls for
managing assignment, reminders, workflow, and
reporting. 

Key Features:

Automated Assignment based on criteria
such as worker type, role, location
Automate retraining and upskilling
pathways to keep pace with industry
advancements and internal promotions.
Ensure employees continually build on
their skills, aligning their growth with the
organization’s evolving needs.

Employee Training #7



© 2024 DigitalRadius     www.digitalradius.com



© 2024 DigitalRadius     www.digitalradius.com

Overview:

Building scalable Finance solutions is a
great use case for Smartsheet and a
common issue for Biopharma. Our solutions
are designed to facilitate decision-making
and provide a real-time overview of the
financial state of programs, departments
and the overall business.

Key Features:

Savings Tracker: for a Sourcing team to
track cost savings against baseline
Accruals: To enable simplified accrual
processes against service POs for the
entire business
Invoice Aging: Categorize outstanding
invoices and track overdue invoices,
including automated alerts. 

Financial Solutions#8
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#9
Overview:

DigitalRadius is the first partner to build and
deploy a full validated Smartsheet solution.
This example was a simple deviation
tracker for a Phase 1 Clinical Trial. 

This can range from a simple tracking build
such as below, to our more complex pre-
built industry solutions such as our Quality
Management solution.

Key Features:

Quality Management System
Deviation and Adverse Events
Management
Product Complaints Handling
Medical Inquiries Management 
Vendor Management
Change Control Processes 

Validated Trackers 
(e.g. Deviations)
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Fully Validated
21 CFR Compliant
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Overview:

Move away from tracking and manual
performance on Word and Excel. With
Smartsheet, you can empower your
employees and managers to take a
collaborative approach to Performance
Management with Career Conversations,
Continuous Feedback and Goals Tracking. 

Key Features:

Career Conversations

Peer and Manager Continuous Feedback

Individual, Team, Department and

Company Goals Tracking

Automated Workflows and Reminders

Reporting and Analytics 

 Performance Management #10
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Thank you!



Chancellor Corbett
Account Executive
ccorbett@digitalradius.com

Jess Tobin
COO
jtobin@digitalradius.com

Ander Tallett
Founder & CEO
atallett@digitalradius.com

Contact us!


